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Goal: To ensure that every student meets or exceeds standards as achievement gaps are eliminate:

Indicator #1 Indicator #6

80% of kindergarten and first grade students will 75% of all diplomabound high school seniors in

reach Core as indicated by their spring DIBELS each student group who have taken an AP or IB

composite score. examination will have earned 3 or better on an AF
examination or 4 or better on the IB examination.

Indicator # 2 Indicator #7

50% of all students in each student grougrades 75% of all diplomabound high school seniors in
3i 8 will be performing at the Advanced level on th each student group, in each high school, will take
Maryland standardized tests in Reading and Math SAT, ACT, or a Marylandndustry Certification.

Indicator #3 Indicator #8

80% of all students in each student group will hav 80% of all secondary students in each student gre
completed at least one World and Classical Langt will receive fewer than two referrals.

course by the end of their eighth grade year.

Indicator # 4 Indicator #9

80% of all diplomabound high school seniorsin  95% of all secondary students in each student gre
each student group will have completed at least o will recelve fewer than six referrals.

AP/IB or Honors course.

Indicator #5 Indicator #10

100% of all diplomébound high school seniors in  90% of all secondary students in each studemip
each student group who have been enrolled in at will not be suspended from school.

one AP/IB course and have taken the exam.
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Indicator #4
Percent of DB

Indicator #5

Indicator #6

Percent of DB

Percent of DB

Indicator #7
Percent of DB whd

Indicator #8

Indicator #9

Indicator #10

Percent of student

Percent of student

Percent of student

Student seniors who have| seniors enrolled in| seniors who have| have taken the | who have receiveq receivingfewer notsuspended
Category completed at leas| at least 1 AP/IB earned 3 (AP) or| SAT, ACT, ora fewer than 2 than 6 referrals
1 AP/IB or Honors| course and have| better or 4 (IB)or MIC referrals
course takenexam better

All Students (201314)

94.26% 86.76% 40.25% 64.02% 93.61% 98.69% 93.61%
African (201314)
American/Black | 92.74% 82.89% 22.22% 72.58% 88.69% 97.37% 88.28%
American (201314)
Indian/Alaska 100% 100% * 50% * * *
Native
Asian (201314)

100% 100% 41.67% 96.43% 98.89% 100% *
Hispanic/Latin (201314)

100% 77.78% 57.14% 53.57% 94.34% 99.53% 95.28%
Multi-Racial (201314)

82.35% 80% 75% 52.94% 89.90% 95.96% 90.9%%
Native (201314)
Hawaiian/Pacific | 100% 100% * 58.50% * * *
Islander
White (201314)

94.47% 87.84% 46.15% 60% 95.55% 99.26% 95.36%
ELL (201314)

100% 100% 50% 60.96% 98.57% 100% 97.1%%
FARMS (201314)

91.98% 83.33% 31.76% 22.86% 91.13% 97.76% 91.03%
Special * (201314)
Education 57.14% 50% 81.43% 95.24% 85.7%%

Statement of Need for Academic Improvements
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SCHOOL IMPROVEMENT PLAN 2015-2016

Indicator: 75% of all diplomabound high school seniors in each student group who have taken an AP or IB examination will have earned 3 or better on an
examination or 4 or betten the 1B examination.

Statement of Need: While participation in advanced coursed?(& IB), accompanying exams, and college placement test (SAT) has increased/éasst
students are not yet earning a proficiscires on AP exams or on the SAT critical reading and writing areas. Inconsistent implementation and improvement
the thee instructional goals (literaclgigher order thinking& student centered learnipbas been measured via data collected during regular instructional
rounds, walkthroughs, and supervisory visits.

Evaluation: 75 % of thediploma bound studentsill earn a passing score on tudlowing: AP & IB assessments.

Strategy: Instructional practices and policies listed below.

Action Step EQ | Implementation Professional Resources Needed Monitoring Needed Items
Team Development (PD) to and/Need to be
Support Action Steps developed
Implement literacy practices All faculty f Thriving Thursdays | 1a.PARCC Rubrics | Evidence of 1 SLO tracker
across all academic areas in ord 1 Countywide early | to assess Growth 1 Create
to increase student literacy release PD days | argumentative 1 Formal electronic
fluency. § Collaborative \1Vl;iti_lr_‘9 _ f Observations toolbox for
Plannin . lrainers ror i literac
la. Develop school wide SLO orn Wednesgdays professional T IrgSt:;ztEJ:g strategies
Argumentative Writing  Peerto Peer development on u 1 Schedule for
1b. AdoptAV1I D Cost a | Walkthroughs literacy strategies | 1 Peerto peer peer to peer
Questioning Framework and 1 Instructional suchas Cost walkthroughs walk-throughs
modified WICOR poster to align Coaching from DC Questioning . Weekly
with SIP big rocks across all 1 Leadership Cadre | framework and 1 Professional leadeship
content areas & classrooms {1 Right Start Advising| W/COR posters development meetings
1c. Includelnstitute of for Novice Teachera 1C- Training on IES Session surveys| ¢ giryctured
Educational Science (IES) literacy practices, 9 Content team collaborative
Literacy Practices Checklist and checklist, and collaborative planning
Marzanods Strat Mar zanods planning weekly
AcademicVocabulary for teaching documents 1 School wide
1d. Adoptschootwide CCRS academic vocabulary § Student walk-through
writing (argumentative, Tier2& 3 performance tool with
informative, & narrativig 1d. Training on data on literacy specific look
CCRS writing standards fors
standards and rubric{ § SLO data 1 Professional
school wide PARCC writing le. Collection of Timeline development to
(argumentative, informative, & evidencepre, during, |  After baseline include
narrative) standards and rubrics assessments,
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le. Implement Pre/DuringéiBt and post reading data collection trainings on:
reading strategies (e.g. Close strategies will be ongoing PARCC
Readingstrategiel 1f. Access to Responsible argumentative,
1f. Grow electronic collection of electronic collections| Parties informative,
popular press articles with of articles with 1 Administration and narrative
specific curriculum connections appropriate and Team rubrics,
and accompanying high order specific curriculum |  School Thinking
thinking questions and activities. connections Performance Maps,
regarding higher Coach vocabulary
order thinking 1 School development,
questions and Instructional Text annotation
activities Coach and close
1 Department rea_dlng, pre,
Chairs during,and
 Teachers post reading
1 Content Team sj[r_ategles, &
Leaders citing text
based evidence
Exemplar SLO
on
argumentative
writing.
Professional
development
survey
Implement higher order thinking All faculty 1 Thriving Thursdays | 2a.Trainers for Evidence of Rotating
(HOT) questioning and activities to include training |AVI1 D Co st ¢ Growth Thriving
into lessons to extend student on: questioningand 1 Formal Thursday
learning, understanding, and AVI Dé6s Co|lposters f o Observations themes
college and career readiness. thinking framework, | thinking framework | § Instructional
Cornell notes with | 2b. Support for Rounds Schedule for
2a.l mpl ement AVI student centered | Individual Content | § Peer to peer peer to peer
HOT Questioning Framework. HOT questions, teams to identify key|  Walkthroughs walkthroughs

2b. Conduct content specific

collaborative planning sessions {

outcomes that
address level of

content standards an

level of mastery
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develop HOT questions and
activities thatdemonstrate
minimal mastery of the content
standards.

2c. Teach HOThrough
collaborativereal world
applicationghat align with and
extendcontent standards.

thinking, essential
guestions, project
based learng, and
real world
application
Countywide early
release PD days
Peer to peer
Walkthroughs
Instructional

coaching from DC

2c. Training and
support for
deweloping standard
based, real world
activities

1

1

Professional
Development
Surveys
Content Area
Collaborative
Planning
Documents

Timeline

1

After baseline
assessments,
datacollection
will be ongoing

Walkthrough
tool/
Instructional
rounds
Specific video
resourcesind
tools for
fidelity training
on evidence
and higher
order thinking

Right Start advising E;igg;lSlble across a variety
for novice teachers 1 Administration of curricula
Team
1 School
Performance
Coach
1 School
Instructional
Coach
Implementdaily instruction, All Faculty Thriving Thursdays | 3a.Trainers for PBL | Evidence of Create
across all content areas where t} to include training | PD Growth electronic
driving force isstudent centered on problembased 3b. Structures to 1 Instructional toolbox for
learning learning; usinglata | support common Roundsdata PBL,
from formative & planningandregular | § Special differentiated
3a.Develop Problem Bsed summative consultation with Education instruction, and
Learninglessons assessments ELL and Special electronic cooperative
3b. Co-plan with Special differentiate educators coaching tool learning
Educators and ELL Educators instruction, & 3c. Experts to train data strategies.
3c. Developdatadrivenformative cooperative learning on Performance 1 Professional Structured
assessmentmnd use préeaching strategies Matters development collaborative
and reteaching strategies Countywide early | 3d.Trainers.experts, surveys planning
3d. Crea guidelines for release professional| and support for  Content area weekly
purposeful and flexible grouping development faculty in collaborative Rubrics to
implementing assess
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3e. Create standards based
summative assessment
individual content areas
3f.Model and facilitate
cooperativdearning strategies
3g. Differentiate instruction

3h. Establish proficiency based
learning of content standards

T

Collaborative
planning
Wednesdays

Peer to peer
walkthroughs
Instructional
coaching from
department chair
Right Start advising
for novice eachers

various grouping
strategies

3e. Support for team
leaders and content
teams in developing
common summative
assessments linked t
CCRS; training on
using summative
assessment daftar
remediation

3f. Trainingand
support on
implementation of
evidence based
cooperative learning
strategies

3g. Continued
training and
instructional
planning support to
design differentiated
lessons

3h. Remediation for
students who need
additional
instruction, practice,
and academic
support to achieve
proficiency on
identified content
standards

1

planning
documents
Student
assessmerand
grade data

Timeline

1

After baseline
assessments
data collection
will be ongoing

Responsible
Parties

il
il

Administration
Team

School
Performance
Coach

School
Instructional
Coach
Department
Chairs
Content Team
Leaders

cooperative
learning
School wide
walk-through
tool

Thriving
Thursdays
Early release
PD days
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Statement of Need for Behavior Improvements

Indicator: By the end of the 2018017 school year, 80% of all secondary students in each student group will receive fewer than two major referrals
Statement of Need: According to the20142015 school year dat@&0% of students with IEP received fewer than 2 majoemeifls and other student groups.
Evaluation: 80 % of the students, in each student group, will have fewer than 2 major referrals

Strategy: Instructional practices and policies listed below.

Indicator: By the end of the 2018017 school yeaB0 % of all secondary students in eathdent group will not be suspended from school.
Statement of Need: According to the20142015 school year data, @8of African American students and%&f Hispanic studentserenot suspended.
Additionally, 91% of FARMS students arb % of students with IERP were not suspended.

Evaluation: 90 % of the students, in each student group,watibe suspended from school.

Strategy: Instructional practices and policies listed below.

Action Step EQ | Implementation Professional Resources Needed Monitoring Need
Team Development to
Support Action Steps
Consistent support and All faculty 1 Thriving Thursdays | 4a.Teach BIS Evidence of PBIS Rules
implementation oproactivePBIS ! Countywide early | elements to all Growth Development
practicesto create a positive, safe release professional faculty to model  Faculty Worksheet
and orderly learning environmen development days | jdeas for participation in
_ 1 Backto School Aiteaching PBIS program PBI_SImpIementanon

4a.lmprove faculty understandin Session(s) to teach | their students {1 Student Action Plan
and implementation d?BIS the teachers the Monthl participation in
elements PBIS system on y PBIS positive Faculty recognition
4b. Develop advisory and 1 Advisory (character recognition of activities and | plan, schedule, &
classroom lessons to instruct the education) faculty modeling rewards materials
students in the elementssathool  Peerto Peer PBIS o 1 Discipline and
wide behavior expectations Walkthroughs characteristics (e.g Suspension Datq PBIS Posters
4c. Identify and support, via 1 Instructional STAND Tall), fStudent ¢ STAND Tall &
targeted intervention programs ft Coaching from DC Provide & teach Restorative Mission and Vision for
individual students in need of 1 Right Start Advising| faculty with Minor Justice all classrooms and
secondary and tertiary for Novice Teachers Vs. Major behavior|  mediation public space (e.qg. café
interventions incidents flow chart Timeline front office, halls, etc.)

4b. Committee  After baseline .

membersidentify assessments Advisory themes and

monthly advisory (where lessons
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Create and implemententoring
program

5a. Develop restorative Practice
intervention program througteer
based mentors

5b. Implement advocate disciplin
support using faculty based
mentors

5c. Develop a check and conned
protocol with faculty and staff
based mentors

themes andevelop
lessondo teach
positive social
behaviors

4c. ldentification of
available secondar
and tertiary
interventions;
process for
identifying students
in need of
additional supports
and connecting
thesestudents to
PBIS interventions

5a. ldentification
and training of
grade 10 and 11
students in
restorative
practices and
mediation

5b. Staff to support
students with IEPs
and those returning
for alternative
placements

5c¢. Identification of
check anadonnect
students

applicable) data
collection will
be ongoing

Responsible

Parties

1 Administration
Team

M1 School
Performance
Coach

1 School
Instructional
Coach

Restorative Justice
Student Training;
Procedures for student
to participate in
restorativgustice
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