School Improvement Plan
North County High School
2013-2014

Goal To ensure that every student meets or
exceeds standards as achievement gaps are
eliminated

Indicator #1

80% of kindergarten and first grade students will reach Core as

indicatedby their spring DIBELS composite score.

Indicator # 2

50% of all students in each student group in grad8sadll be
performing at the Advanced level on the Maryland standedd
testsin Reading and Math.

Indicator #3

80% of all students in each student group will hemmpleted at
least one World and Classical Language cohlysthe end of
their eighth grade year.

Indicator # 4
80% of all diplomabound high school seniors in each student
groupwill have completed athst one AP/IB or Honors course

Indicator #5

100% of all diplomebound high school seniors in each student
group who have been enrolled in at least one AP/IB coutke
have taken an AP/IB examination

Indicator #6

75% of all diplomabound high school seniors in each student
group who have taken an AP or IB examinatiol have earned
3 or better on an AP examination or 4 or better on the IB
examination.

Indicator #7

75% of all diplomabound high school senions each student
group, in each high schoaljll take the SAT, ACT, or a
Maryland Industry Certification

Indicator #8
80% of all secondary students in each student grolipeceive
fewer than two referrals.

Indicator #9
95% of all secondary studentsaach student groupill receive
fewer than six referrals.

Indicator #10

90% of all secondary students in each student grnolipot be
suspendedrom school.
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Statement of Need:
Indicator : 75% of all diplomabound high school seniors in each student group who have taken an AP or IB examiitidteme
earned 3 or better on an AP examination or 4 or better on the IB examination.

Statement of NeedWhile participation in AP courses and their exams has increased dramatically over the past three years, dat
that students are not scoringpficiently on the AP exams and on the SAT in critical reading and writing.

Objective: 50% of all diplomaboundNorth County High 8hool seniors in each student group who have taken an AP examinaition
have earned 3 or better on an AP examination.

Action Steps EQ | Implementation Professional Resources Neeed Monitoring
Team Development to {1 Evidence of Growth
Support Action Step 1 Schedule
9 Person Responsible
Implement literacy X | All staff 1 Thriving ! Create NCHS 1 Observations, walkthroughs,
prgcti(;es_,in every Ctlazgnt Thursdays literacy participant samples, student
order to increase studen : i i i
literacy fluene 1 ETAG professions implementation samples Comparison of
y y- d I survey baseline to subsequent survey
f WICOR Framework evelopment
: " 1 Walkthrough 1 Monthly
1 Reading and writing days . . .
_ _ binders 1 Administration Souder
practices 1 Professional

1 Visual literacy Development
1 Academic Frames Mondays

T CCSS

1 Time on text

1 Time writing

1

Reference to
academic frames




Implement higher order | X | All staff 1 Thriving Reference cards 1 Observations, walkthroughs,

thinking and questioning Thursdays participant samples, stient
into every lesson in order . i

0 extendystudent 1 ETAG professiong sampiles, Comparison of
understanding and build development q Eﬂajril;:e to subsequent survey
career and college days _ _y _

readiness Administration, Souder

{ Professional
Development
Mondays

Statement of Need:

Indicator: By the end of the 2018017 school yeaB0% of all secondary students in each student gnollipeceive fewer than two referrals
Statement of NeedAccording to the 2012013 referral data, 71% of students with an IEP received fewer than two referrals while the other
groups received fewer than two referrals 8200%.

Objective: By the end of the 2013014 school year, 80% epecial education students will receive fewer than two referrals.

Indicator: By the end of the 2028017 school yeaB0% of all secondary students in each student gnolipot be suspendefiom school.
Statement of NeedAccording tothe 20122013 supension data85% of African American students and 89% of Hispanic students were not
suspended. In addition, 86% of FARMSs students and 76% of Special education students were not suspended.

Objective: During the 2012014 school year, 90% of all studendgpsat North County High SchoaVill not be suspended.

Action Steps EQ | Implementation Professional Resources Neeed Monitoring
Team Development to Support 1 Evidence of Growth
Action Step 1 Schedule
9 Person Responsible
Create and implement X Quatlebaum, Provide Professional 1 Quattlebaum 1 Report card grades of selecte
various mentoring Lazzor, Henson, | development FARMS/SP ED"9 students
programs in order to Carter . Working with graders 1 Prepost HSA public release
createbetter academic students of poverty  Lazzor assessments
?(r)]rig:itr:]li?:g?i?)gan q g i/ ;’213’ 10/28/13 ]tcransitioning_ 1 Biweekly _
provide individualized o rom alternative T CaresC.Thomas, White
supports for student T Diversity9/19/13, placement
achievement. 10/10/13 1 Henson Check
and connect




with select
students

Consistently implement
PBIS practicesin order
create a safe and positive
learning climate.

All staff

Provide Professional
development

1

Working with

students of poverty
9/30/13, 10/28/13

PBIS
Diversity9/19/13,
10/10/13

Clarifying office
and classroom
management
Character
education
monthly
Token reward
system
Student
recognition
GDNBI G¢
Expectations

= =4 =4 =2

Referral data

Knights notes data
Monthly

White, Greenwood, Cheng




School Learning Objective (SLO)

SLO Description

Component

Objective Students demonstrate achievement by improving their academic writing fluency as evidenced by increased and g
Summary use of complex sentence structure to logically show relationships among claims, counterclaims, and evidence.
Statement

Data Review and
BaselineEvidence
(Beginning of
instructional
interval)

The data selected for this SLO:

cores where

White
453

Afric an American
361

Asian

482

SAT 2012 Average
Writing Score 427

Hispanic
406

Student Populatior

[
ch as

up.

Learning Content

Common Core State Standards foigkish LanguageArts & Literacy in History/Social Studies, Science, and Technica
Subjects

1 WHST4 Produce clear and coherent writing in whichdéeelopment, organization, and style are appropriate {
task, purpose, and audience.

I WHSTS5 Develop and strengthen writing as needed by planning, revising, editing, rewriting, or trying a new
approach.

1 WHST10 Write routinely over extended time frames @ifor research, reflection, and revision) and shorter tin
frames (a single sitting or a day or two) for a range of tasks, purposes, and audiences.

Instructional

Interval

March EMay 10




Target

Of the 1160%-80% of ionthe category
wdl achieve a growth of one descriptor (needs improvement to

progressing or progressing to mastery) on the North County High School Argumigng rubric.

(Example: Of the @ FARMS students in Biology, 709%0% of the 16who have not obtained mastenythe category of
organization will achieve a growth of one descriptor (needs improvement to prog@gsiagressing to mastery) on thg
North County High SchodhrgumentWriting rubric.)

Evidence of
Growth
(Conclusion of
instructional
interval)

Pre and post data will be collaboratively scored by content teams or depart8tedients will write an argument based
on an issue that is comterelated and relevant to the reabrld. Teachers will determine the parameters of the writing
assignment in content teams.

Student progressilvbe measured using formative asdmmative activities.

Formative data isegularlycollected, evaluate@nd studentsvill receive feedbaclsing the NCHS Argument Writing
Rubric At least one formative writing assessment will be administered in each class every two weeks.

Rationale

Clear communication is a mandatory and foundational skill fdiCnturycareer and college readiness. The regular
practice of writing with scaffolded academic frames and receiving specific feediblbpkovidestudentsvith greater
transparency about the writing process and clarity about determining relationships of condepédop their writing and
speaking skills in an academic register

Strategies

Modeling through academic frames

Using specific feedback thrgh the use of the North County Argument WritinglRic
Regular writing instruction and practice

Directinstruction of the thinking processes which link relationships
Differentiation

Evaluation of Formative Data

Teacher
Professional
Development (PD)
& Support

Professional development through ETAG ¥ day collaborations
Various ongoing Thriving Thursday se®ns

In-county departmental professional development and meetings
Developed lesson plans, rubric, posters & supporting files

Resource teacher assistance

Electronic Registrar Online (ERO) Professional Development Sessions
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